1. CONG TY NAM GIU TREN 509% VON CO PHAN/VON GOP CUA ACB

Hién nay khéng co cong ty nao ndm gilr trén 50% von c& phén ctia ACB.

2. CONGTY COTREN 509% VON CO PHAN/VON GOP DO ACB NAM GIU

Cong ty con Gidy phép Linh vuc % daututruc % dau tu gian  Tong %

hoatdong  kinh doanh tiép boi ACB  tiép bdicong  dau tu
ty con

Cong ty Chiung khoén 06/GP/HBKD Chung khodn 100 - 100

B A OB e L )

Cong ty Quan ly ng va 4104000099 Quan ly ngva khai 100 - 100

Khaithac taisan ACB (ACBA) ~ thactaisan - )

Cong ty Cho thué tai chinh 4104001359  Cho thué 100 - 100

ACB (ACBL) 7 7 St chinh - - )

Cong ty Quan ly quy 41/UBCK-GP  Qudn ly quy - 100 100

ACB (ACBO)

3. TOM TAT VE TINH HINH HOAT BONG CUA CAC CONG TY ACB SO HUU 100% VON
3.1.Tém tat tinh hinh hoat ddng ctia Cédng ty Chitng khoan ACB (ACBS)

Thi truong chiing khodn nam 2010 da khép lai vai nhiéu dién bién khéng thuén
lgi, 6 20 trong téng s6 105 cdng ty chiing khodn dang hoat dong bi thua 16. Véi
tiém lyc tai chinh viing manh va chién lugc kinh doanh linh hoat, ACBS da duy
tri dugc két qua hoat dong kinh doanh kha quan.

- Doanh thu t&r hoat déng kinh doanh chiing khoan la 484 ty déng.
- Loi nhuan sau thué dat 22 ty déng.

Trong nam 2010, ACBS da lién tuc ci tién san pham dich vy, dap Ung nhu cau
ngay cang cao cla khach hang dau tu ching khoan; khéng ngling ndng cao
chat lugng dich vu khach hang théng qua nhiéu hoat déng cham séc khach hang.
Cac hoat dong nay da gép phan gitip ACBS gilr viing thi phan maéi gidi, tang suc
canh tranh. Trong nam 2010 lan lugt tai san Tp. H6 Chi Minh va san Ha Noi.
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- Thi ph&n moi gidi ¢& phiéu va chimg chi quy ctia ACBS 14 4,21% va 2,79%.
- S6 lugng tai khoan giao dich ctia khach hang chiém khodng 5% cua thi truong.

Ngoai ra, ACBS luén dadm bao van hanh an toan hé théng giao dich, kiém soét
chat ché cac rui ro, khong dé that thoat tién va chiing khoan ctia khach hang;
chéat lugng nghién clu va phan tich cling ting budc dugc cai thién.

ACBS ti€p tuc khdng dinh vi thé thuong hiéu thong qua gidi thudng “Thuong
hiéu chiing khodn uy tin trong ndm 2010" do Hiép hbi Kinh doanh ching khoan
Viét Nam va cac t6 chic tai chinh khéac binh chon.

Theo ké hoach kinh doanh ndm 2011, ACBS sé tap trung ddy manh hoat dong
dau tu, hoat déng moi gidi va tu van dau tu; tiép tuc cai tién, da dang hda cac san
phdm dich vuy; hoan thién hé théng quan ly ri ro, dam béao dép Ung duagc yéu
cau md rong va phat trién kinh doanh clia toan hé théng; ddy manh hoat dong
nghién cltu phan tich, phan dau c6 nhimg san pham phan tich c6 chét luong
cao, xay dung uy tin cho ACBS va hé trg cac hoat déng khac.

3.2. Tém tat tinh hinh hoat ddng cia Cdng ty Quan ly ng va khai thac tai san ACB (ACBA)

ACBA c6 nhiém vu quan ly va thu hoi ng qua han toan hé théng ACB va khai thac
Cac tai sdn dugc giao. Trong nam 2010 ACBA gia tang cac bién phap gidm sat,
kiém tra viéc tuan tht phap luat va quy trinh x Iy ng. Hoat déng x ly ng toan
hé théng ACB c6 két qua nhu sau:

- No phai thu: 722 ty déng; trong do, du ng dau nam: 448 ty déng, va du ng
chuyén giao trong nam: 274 ty déng.

- Ng da thu: 215 ty dong; trong doé, von goc: 188 ty déng, lai: 27 ty dong. (2009:
286,05 ty dong).

-Ty 1é ng da thu/ng phai thu: 30 %
-Tuong Ung véi s6 ho so thanh ly: 583 hé so (2009: 256)
Két qua kinh doanh:

- Loi nhuan sau thué dat 9,665 ty déng. (Loi nhuan trudc thué: 12,887 ty déng.)



Trong ndm 2011, ACBA tang cudng hoat dong kinh doanh, nghién cttu thuc hién
viéc mua, ban ng cda t6 chic tin dung, 6n dinh nhan sy hoat dong tai cac tinh
xa, ti€p tuc nang cao nghiép vu clia nhan vién, va tdng cudng bién phap quan
ly hé théng.

3.3.Tém tat tinh hoat dong ctia Cong ty Cho thué tai chinh ACB (ACBL)

Nam 2010, ACBL c6 nhiéu ddi mdi va bién chuyén tich cuc. ACBL da khong
ngling nang cao chat lugng dich vy, cung cdp san pham dich vu mdi nham dap
Ung nhiéu hon va tét hon nhu cau clia khach hang. Dich vu cho thué tai chinh
bang ngoai té dugc trién khai. B& may ban hang dugc tap trung phat trién va
dao tao. Nang suét va hiéu qua cong viéc dugc chu trong hon. S6 luogng nhan
su tai ACBL da tang hon gdp ddi, trong d6 60% nhan vién truc tiép kinh doanh.

Thuc hién muc tiéu tang truéng nhanh, da dang hda nganh nghé tai trg va tai
san cho thué tai chinh, ACBL da dat dugc két qua hoat dong nhu sau:

- Du ng cho thué tai chinh dat 423,3 ty déng, tang truéng 2,5 1an so vai nam 2009.
- Lgi nhuan trudc thué la 23,83 ty dong, tang 243% so véi ném 2009.

-Ty lé ng qua han van la 0%.

Trong tdm hoat déng nam 2011 clia ACBL van la ddy manh tiép thi ban hang,
tap trung canh tranh bang chinh chét lugng dich vu va kha ndng tu van chuyén

nghiép. ACBL du kién m& rong mang ludi hoat déng tai mién Bac, gia tdng pham
vi phuc vy khach hang trén cd nudc.
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3.4. Tém tat tinh hoat dong ctia Céng ty Quan ly quy ACB (ACBC)

Trong ndm 2010, ACBC da hoan tat thi tuc xin cép phép Quy dau tu tang truéng
ACBGF (ACB Growth Fund), déng thai tiép tuc thuc hién cac cong viéc nghién
clu, phan tich, dinh gia cac nganh, cong ty mai nhon dé dap tng nhu cau dau
tu clia Quy cling nhu clia cdc danh muc dau tu Uy thac. Ngoai ra, ACBC cling da
trién khai gidi thiéu cac san phadm phan tich danh muc dau tu, Gy thac dau tu,
quan ly danh muc dau tu, v.v. dén cac nha dau tu tiém ndng.

Nam 2011 khi ACBC dugc cap Gidy chiing nhan dang ky chao ban chiing chi quy
dau tu chiing khoan ra cong chiing cho Quy ACBGF thi day la quy dai ching dau
tién do ACBC lam dai dién huy déng vén va quan ly, chl yéu hudng téi cac cé
déng ctia ACB vai quy mé 300 ty dong. Thai gian dong Quy du kién la Quy 2 nédm
2011. ACBC sé& hop tac v&i ACBS trién khai cac sdn pham lién két nhu céc dich vu
tai chinh, mua ban va sdp nhap céng ty.



